
Authority Delegated Extent Authority Delegated Extent
(A)

Board of Director Creation of permanent posts of all cadres Board of 
Director/Government of 
Gujarat

Organizational set-up creation as well as 
abolition/to keep in abeyance of 
permanent posts of all cadres

Managing Director Creation of temporary posts in 
supervisory & supporting level cadres for 
temporary duration not exceeding three 
month

Managing Director Hiring manpower on contractual or 
outsourcing basis, over and above the 
approved strength, for a period not 
exceeding 8 months, all such decisions to 
be placed for the notice of BOD in the next 
BOD meeting.

Personnel committee 
constituted by the Board of 
Director from time 

(1) Management Level 
personnel committee 
comprising of 
MD/ED/concerned 
Div.Head/Invitee from outside 
,if deemed necessary

In respect of GMs & Above (1) Management Level 
personnel committee 
comprising of 
MD/ED/concerned 
Div.Head/Invitee from 
outside ,if deemed necessary

In respect of GM(s) and AGMs 

(2) Sr.level  executive 
personnel committee 
comprising of 
MD/ED/Concerned 
Div.Heads/AGM (P&A).

In Respect of Sr.Level Executive caders.

(3) Executive personnel 
committee comprising of 
MD/ED/Concerned 
Div.Heads/AGM (P&A).

In Respect of Middle &  Jr.Level Executive 
caders.

(4) Supervisory personnel 
committee comprising of 
ED/Sr. level Executive of  
Concerned Div.Heads/P&A 
Div./Unit Manager/2 middle 
level executives.

In respect of supervisory level & 
supporting caders.

Delegation of Power of GAICL

Creation of Post

Recruitment  & Promotion2

(2) Executive personnel 
committee comprising of 
GM/AGM/ Concerned 
Div.Heads/Outside invitee, if 
needed.

In respect of all Executives and  Managers 
below AGM

Proposed Powers

1

Existing Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power

Managing Director In respect of GM/Div. Heads Managing Director In respect of AGMs/GMs & above.
Executive Director In respect of Executives below GM & upto 

middle level executives.
GM/AGM In respect of Divisional Managers and  

Managers
AGM (P&A) In respect of Jr. level cadre executives, 

supervisory & supporting level cadre 
employees.

DM (P&A) In respect of Assistant Manager and below

Managing Director Full powers Managing Director Full powers
GM/AGM Class III and Class IV staffs

Managing Director In respect of GMs/Div. Heads. Managing Director In respect of AGM/GMs and above.
Executive Director In respect of Executives below cadre of 

GM & upto middle level Executives with 
concurrence of M.D.

Executive Committee In respect of Divisional Managers and 
Managers

AGM (P&A) In respect of Jr. level executives & 
supervisory/supporting cadre employees 
with concurrence of E.D.

DM (P&A) In respect of Class II,III & IV cadre 
employees with concurrence of GM/AGM

Managing Director Outsourcing manpower beyond approved 
strength

GM/AGM Outsourcing manpower  against approved 
strength.

Board of Directors Full Powers
Managing Director For the expense from Rs. 5 lakhs to Rs. 15 

lakhs per case per annum
GM/AGM For the expense upto  Rs. 5 lakhs per case 

per annum

Managing Director -

4 (a) Transfer

Out Sourced Recruitment through tender6

*Executive / Core Committee will comprise of permanent members as GM, AGM, Divisional Heads, Manager
 and 1 invitee member who will be Technical Expert/subject specialists. The quoram shall be of 3 members of Executive/Core Committee.    

5 Adhoc Recruitment Managing Director For Supervisory/supporting cadre 
employees for a period not exceeding six 
months on consolidated salary or Daily 
rated wages.

7 Recruitment of Consultant

In all the above committee, 3 members shall form quorum. The 
recommendations of the Committee shall be based on Rules for 
Recruitment & Promotion, except for the P&A Committee. 

Appointing Authority3

(b) Confirmation/
Disciplinary Action

Note: M.D. if desired can attend any of the above Personnel Committee. In all the above Personnel Committee, 3 members 
shall form quorum. The recommendations of the committee shall be based on rules/guidelines for Recruitment & 
Promotion. Minutes of the Personnel Committee shall be placed before MD for approval and shall be operative only after 
the approval of MD for a period of one year.
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power8
MD/ED In respect of Divl. Heads functioning 

under their respective control.
Managing Director In respect of GM, AGM and above

Divl. Heads In respect of Sr. level executives 
functioning under their control.

GM/AGM In respect of Divisional Heads 
/Managers/Astt.Managers functioning 
under their conrol

Sr. Executives In respect of Middle & Jr. level Executives 
functioning under their control.

Unit Manager/AM(AS)/ 
Incharge

In respect of employees functioning 
under their control.

Manager In respect of Jr. level executives, 
Supervisory cadre employees functioning 
under their control.

Managing Director/ED In respect of Divl. Heads functioning 
under their control.

Managing Director In respect of GMs/AGMs/Divisional 
Manager (for leave more than 7 days)/ 
Divisional heads

1) In respect of Sr. level Executives 
functioning under their control.

1) In respect of Divisional Heads, Manager 
and  Asst.manager and staff functioning 
under their control

2) All other employees exceending 35 
days at a time.

2) All employees functioning under them, 
for leave exceeding 15 days at a time

Divl. Heads In respect of staff under their control 
upto 35 days at a time.

Sr. Executives In respect of Middle/Jr. level executives 
functioning under their control upto 35 
days at a time

Unit Manager In respect of employees under their 
control upto 35 days at time with 
concurrence of a time Divl. Heads.

In respect of executives and staff 
functioning under their control

GM /AGM 

Divisional Managers In respect of staff functioning under their 
control for leave upto 15 days

Divisional 
Managers/Managers

Executive Director

Leave
Casual Leavei

ii Privilage Leave
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power Managing Director/ED For Divl. Heads under their respective 
control.

Executive Director 1) For employees under his control.
2). For all other Employees beyond 20 
days at a time.

Divl. Heads & Unit Managers For staff under their respective control 
upto 20 days at a time.

Managing Director For GM/AGM and above,
As per prevailing statute and Maternity 
Benefits Act.

GM/AGM For Divisional Heads and below
As per prevailing statute and Maternity 
Benefits Act.

Managing Director For GMs and AGMs 
As per Service rule (Leave)

GMs/AGMs/Divisional head For all executives and employees 
fuctioning under their control,
 As per Service Rules

Managing Director For all executives & employees beyond 15 
days. 

GM/AGM For all executives & employees upto 15 
days 

9 Encashment of Leave & LTC Appointing Authority as 
mentioned at Sr. No. 3.

Within the frame work of rules framed 
from time to time.

Divisional Manager/Manager  
of P&A and Div.Manager 
/Manager of Finance 
Department :Joint Authority

Within the frame work of prevailing rules

10 Efficiency Bar (E.B.) clearance Managing Director For all employees, Committee under E.D. 
for recommendation.

M.D. with recommendation 
of the Executive Committee

Full Powers

Maternity Leaveiv

Sick Leave 

Managing Director

Managing Director

For all employees.

For all employees.

MD/ED For staff under their respective control up 
to 90 days at a time.

Extra Ordinary Leave without Payv

Study Leave vi

Same as privilege leaveiii
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power Managing Director i) In respect of Divl. Heads. 
ii) In respect of all employees beyond 
period of one year.

Managing Director For GM/ AGM and above

Executive Director In respect of all posts upto as normally 
based on recommendation of Divl. heads 
upto period of 1 year.

Divl. Heads In respect of employees below AMs cadre 
upto period of 1 month. Orders will be 
issued by Admin Div.
i) Div. heads functioning under their 
control.
ii) Sp. case claim of allopathic treatment 
exceeding Rs. 5000/-
iii) Sp. case claim of Ayurvedic/ 
Homeopathic treatment exceeding 
amount of Rs. 5000/-.
i) Normal claim of employees functioning 
under their control
ii) Sp. case claim of allopathic treatment 
within ceiling of Rs. 5000/-.
iii) Special/normal case claims of 
ayurvedic treatment within ceiling of Rs. 
5000/-.

Div. Heads Normal claims of Allopathic treatment of 
employees functioning under their 
control.

Addl. Charge of Posts & Sanction of Charge 
allowance

12 Medical reimbursement (Normal) Managing Director Managing Diector

Executive Committee For Staff below GM /AGM 

GM/AGM For Officers/staff below GM/AGMExecutive Director

For GM/AGM & above

11
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power Chairman For training outside India
Managing Director For training within India where 

participitation fees exceed Rs. 1 lakh per 
person per annum 

Executive Committee For training in India where participation 
fees is not exceeding  Rs. 1 lakh per person 
per annum

Divisional head For training within India for all officers and 
employees working under them where 
participation fees is upto Rs.10,000 per 
person

14
HBA Committee On approval of minutes by M.D. HBA Committee On approval of minutes by M.D.
E.D. Issue of order sanctioning HBA.

Secretary Issue of disbursement order of HBA
Managing Director For GM/AGM and above,

Within the frame work of Rules in force.

GM/AGM For Divisional Heads and below
Within the frame work of Rules in force.

iii Scooter/Moped/ Cycle Advance E.D.   -  do  - GM /AGM Within the frame work of Rules in force

iv Food Grain Advance Div./Unit Head   -  do  - Div./Unit Head   -  do  -
v Festival Advance Div./Unit Head   -  do  - Divl./Unit Head   -  do  -
vi Fan Advance Executive Director  -   do  - AGM (P&A)   -  do  -

Secretary Issue of order sanctioning HBA and issue 
of disbursement order of HBA

ii Car Advance Managing Director Within the frame work of Rules in force.

*The above advance can be sanctioned with the approval of Committee members, comprising of GM, AGM, Divisional Heads & Manager (Finance) 

i House Building Advance 
Advances

Deputing  Employees For training13 Managing Director Within India unlimited powers.

E.D. Within India for duration not exceeding 
one week.
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power15 Payment of Gratuity GAIC Ltd., Employees Group 
Gratuity Fund (Trust) 
comprising of HoD. & Divl. 
heads of Adm., Fin., & 
Secretarial Divisions.

Full powers based on the Rules of the 
Trust.

Heads of P&A and Finance 
jointly.

Full powers based on the Rules of the 
Trust.

16 Transfer/Payment of Provident Fund Divl. Head of Fin. Div. Forwarding application to P.F. 
Commissioner in the event of employee 
ceasing to be in the services of the Corpn. 
with concurrence of ED(A).

Div. Head of Fin. Div. Forwarding application to P.F. 
Commissioner in the event of employee 
ceasing to be in the services of the Corpn. 
with concurrence of Divisional Head of 
P&A

B
Managing Director Full powers Managing Director For approving rent exceeding Rs. 1 lakh 

per month 
E.D. Within ceiling of rent not exceeding Rs. 

7000/- per month inclusive of taxes.
Executive Committee Within ceiling of rent not exceeding Rs.1 

lakh per month inclusive of taxes.

18 Installation of new phone connections E.D. For Office premises. AGM(P&A)/DM(P&A) As per prescribed norms
19 Installation of telex/Fax/EPABX & 

Resi.Phones.
(Function centralised with Adm. Div.)

M.D. Full powers GM/AGM Full powers as per prescribed norms

Board of Directors Full Powers

M.D. Above Rs. 10 lakh and upto Rs. 50 lakh per 
instance

E.D(A) Within ceiling of Rs. 10000/- at a time Executive Committee Above Rs. 1 lakh and upto Rs. 10 lakh per 
instance

Divl. Head/DM (P&A) Within ceiling of Rs. 5000/- at a time Divisional Head Upto Rs. 1 lakh at a time per instance
M.D. Above Rs. 5000/- GM/AGM GM/AGM to approve expenses and  

payments above Rs.10,000/- per bill/case

Divl. Heads/DM (P&A) / Unit 
Managers

Upto Rs. 5000/- Divisional head Upto Rs.10,000/- per bill/case

M.D. Full powers GM/AGM Full powers within the frame work of law 
& statue.

Divl. Heads/ Unit Managers Within the frame work of law & statute 
upto Rs. 1 lakh.

Divl. Heads/ Unit Managers Within the frame work of law & statute 
upto Rs. 50,000.

Recurring Expenses relating to rents/ 
Taxes/electricity/telex/phone/fax.

21

ADMINISTRATIVE & FINANCIAL POWERS:

20 Repairs & Maintanance of Office Premises, 
Godown, Plants & Machinery E.D. Within ceiling of Rs. 50000/- at a time

Statutory Payment like GST, Income Tax-
TDS, sales tax, Excise duty, Custom duty, 
Octroi & like, Electricity, 

22

Hiring Premises/Office /Resi./Godown & 
similar Purpose

17
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power23 Capital Expenditure Managing Director Within ceiling of Rs. 5 lakh. M.D. Full powers as per Capital budget 
approved by  the Board. Beyond the 
approval, from 25 lakh to upto Rs. 50 lakh 
per instance following the procurement 
procedure, and apprising the Board in the 
next meeting. 

M.D. Purchases in relation to items of 
Pesticides Unit, Food Processing units, 
Energy Food Plant Energy Div. exceeding 
Rs. 5,00,000/- normally based on 
recommendation of Central Purchase 
Committee.

M.D. Purchases above Rs. 15 lakh and Upto Rs.  
1 crores following the procurement 
procedure and based on recommendation 
of respective purchase committee

E.D. In respect of purchases upto Rs. 5 lash 
based on the recommen dation of the 
respective purch- ase Committee.

GMs/Divl. Heads In respect of purchases upto Rs. 50,000/- 
as per the recommendation of Purchase 
Committee.

Purchase of Raw material, Packing 
materials, LAB /Plant Machinery or any 
other procurement through GEM/N-
procure/procurement through 
advertisement/Floating of 
EOI/Tender/Issuance of LOI/WO 
(Subject to the procedures and extent of 
powers rest with the respective Purchase 
Committees.)

24

*Purchase Committee/Tender Committee will comprise permanent members GM, AGM, Divisional Heads, Managers and 
1 invitee member as Technical Expert/subject specialist. The quorum for the committee will be of 3 members. 
** The Purchase Committee will be empowered to accept offers upto 25% higher than the estimated cost/estimated quantity. 
*** The Purchase Committee will be empower to extend the validity of tender upto 90 days/new tenders are finalized. 

Executive Committee Upto Rs. 15 lakh, following the 
procurement procedure and based on the 
recommendation of the respective 
purchase committee
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power M.D. Full powers in respect of functional and 
non-functional advertisement

Board of Directors Full Powers

M.D. Above Rs. 10 lakh upto Rs. 1 crore at a 
time. 

GM/AGM Above Rs. 1 lakh and upto Rs. 10 lakh per 
bill (per case)

Divisional Heads Upto Rs. 1 lakh per bill (per case)
M.D Normally, on annual retainership  basis. Executive Committee Legal consultant on retainership basis for 

day to day consultation and advice.  
Forming a Legal panel for representing 
GAIC in different courts and legal matters. 
In absence of such panel, the panel of any 
other govt. Board /Corporation can be 
availed.

Board of Directors Full Powers

MD Fees up to Rs.50,000/-
Executive Committee Fees up to Rs.20,000/-

M.D Full powers. M.D Full powers.
E.D Within the fee of Rs. 5000/- Actual Court 

,stamps,process fee & Other 
miscellaneous expenses for filling suit

Executive Committee Fees as per empanelment done by GAIC or 
as adopted from other govt. Board 
/Corporation

M.D The Book value of items which do not 
exceed Rs. 5 lakh per item.

Board of Directors Full Powers

E.D The Book value of items which do not 
exceed Rs. 1 lakh per item.

M.D Disposal of items having book value more 
than Rs. 10 lakh and upto Rs. 50 lakh

Div. Heads Upto Rs. 50,000/- by open tender GM/AGM Disposal of items having book value more 
than Rs. 1 lakh and up to Rs. 10 lakhs, after 
approval of Executive Committee

Div. Heads Disposal of items having book value upto 
Rs. 1 lakh after approval of Committee 
comprising of class I officers, including an 
officer of Finance Division

Appointment of  advocates on case to case 
basis 

27

Advertisement & Publicity Expenses, 
participation in exhibition

25

28 Disposal of Obsolete Materials
(Subject to the E.D. procedures and extent 
of powers rest with the respective 
Purchase Committee constituted)

Appointment of legal consultant & 
solicitors on retainership basis/Making 
legal panel and fees

26

E.D. For regular tenders advertisement upto 
Rs. 10,000/-.
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power E.D Within ceiling of Rs. 50,000/-  
GMs/Divi. Heads/DM(P&A) Rs. 10,000/- per item. GM Upto Rs 1 lakh/- per item
AGM Upto Rs 1 lakh/- per item AGM Upto Rs 1 lakh/- per item
Divisional head Upto  Rs  50,000/- per item Divisional head Upto  Rs  50,000/- per item
Unit Manager Upto  Rs 25,000/- per item Unit Manager Upto  Rs 25,000/- per item 
AM(AS)/Center incharge Upto Rs 10,000/- per item Center Incharge Upto Rs. 5,000/- per item
Assistant Manager Upto Rs. 5,000/- per item Assistant Manager Upto Rs. 10,000/- per item

E.D Divisions reporting to them with 
concurrence of M.D. 

GM/AGM/Divisional Head Full powers based on the 
recommendations of Executive Committee

Divl. Heads   -do- 
E.D In respect of Divisions reporting them MD Full powersbased on recommendations of 

Executive committee

Div. Heads  - do - with concurrence of MD
AGM (P&A)/DM(P&A) 1) For official work to cadres entitled for 

use of staff vehicle.
GM/AGM /DM  (P&A) 1) For official work to cadres entitled for 

use of staff vehicle, as per tour approval 
by competent authority

Manager under whom vehicle 
is allotted.

2) For private use only in exigencies like 
deaths, accidents, critical ailments.

2) For private use only in exigencies like 
deaths, accidents, critical ailments.

M.D. For trips exceeding 4 days
E.D./AGM(P&A)/DM(P&A) For official tour not exceeding 4 days at a 

time.

29 Business / Official expenditure

32

33 Allotment of hired vehicles

Allotment of Pool Vehicles

AGM/DM(P&A) For official tour  as per tour approval of 
competent authority

 Note :Delegation in respect of business/Official expenditure was last updated in the 299th board meeting dated 31.05.2022
30 Appointment of Distributors/ retailers, 

C&F Agents.

31 Pricing/Credit/Discount
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power i) For tours outside the state of Head-
quarters.

i) For tours outside the state of Head-
quarters.

ii) For tours on actuals. ii) For tours on actuals.
iii) For tours by mode/class higher than 
entitles.

iii) For tours by mode/class higher than 
entitles.

Divl. head/Unit Manager For tours within the state of Head 
quarters on TA/DA rules upto 15 days.

Divl. head/Unit Manager For tours within the state of Head quarters 
on TA/DA rules upto 15 days.

35 Disbursement of Tour claims Concerned Disbursing 
Authority under whom 
Functioning.

On the basis of tour approval, after 
scrutinising the admissibility on the claim, 
as per rules in force

Divisional head On the basis of tour approval, after 
scrutinising the admissibility on the claim, 
as per rules in force

Board of Directors. Full powers Board of Directors Full powers
MD For annual remuneration above Rs. 5 lakhs 

and upto Rs. 15 lakhs per case
M.D./GM(F) For annual remuneration not exceeding 

Rs. 20,000/-
GM/AGM After the approval of the Executive 

Committee upto Rs. 5 lakhs per annum 
(per case)

37 Payment to Fertilizer Companies like, 
GNFC, GSFC, Kribhco, IFFCO, IPL etc.

Divi. head of respective 
Division.

From companies with which tie-up has 
been approved by MD. Purchases to be 
made keeping inventory level & projected 
lifting in concurrence of GM(F).

Divi. head of respective 
Division.

Pay to GNFC,GSFC,Kribhco,IFFCO,IPL,etc 
for payment of NBS fertilisers

38 Fixing the agency and rates for Annual 
Transport Contract/Annual Labour 
Contract/Security Services/House 
keeping/Vehicle Agency / O&M 
agency/AMC etc. 
(Subject to the procedures and extent of 
powers rest with the respective Purchase 
Committees constituted.)

M.D. Normally on the basis of 
recommendations of Central Purchase 
Committee.

GM/AGM/Divisional Head After the approval of the Executive 
Committee

39 RTI Related matter GM/AGM To authorize GM/AGM for appointment of 
PIO, APIO, Appellate Authority and other 
matters of RTI

M.D. GM/AGM34 Tour Advances

Appointment of Internal Auditor, Pre-
auditor, Tax Auditor & Consultant etc. 

36
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Authority Delegated Extent Authority Delegated Extent

Delegation of Power of GAICL

Proposed PowersExisting Powers 
(As decided in 1996)

Sr No Nature of Powers

Personal Power GM/AGM Full power to decide reporting/reviewing 
officer

MD for GM/AGM and above

GM/AGM for below AGM cadre
Approval/Allottment of  license to New 
UTC ABC Center

GM/AGM/Divisional Head Full power

Change of address/legal entity of UT/ABC 
Center 

Divisional head Full Power

MD Full powers

GM/AGM Rs. 50,000/- per month
Divisional head Rs. 5,000/- per month

Divisional head Upto Rs. 1 lakh per bill (per case) as per 
approved rates.

Remarks :

2) In case of any addition/alteration/deletion required in future in the DOP, it can be made with the approval of Chairman, which should be placed for the perusal in the next Board 
Meeting 
3) If any matters/items which are not covered in the DOP and in the prevailing rules of GAIC, the existing prevailing rules of GoG will be applicable. 

1) In case of any descrepency in interpretation/clarification in the DOP, decision of MD/BOD will be final and binding to all.  

41

42 Entertainment/Protocol/Momento/
Meeting/Refreshment expenses etc.

43 After the approval of the agency and the 
rates, approving bills of outsourcing 
manpower/vehicles/housekeeing/security 
/labour packaging/AMC/O&M bills etc. of 
recurring and routine nature 

GM/AGM Above Rs. 1 lakh per bill (per case) as per 
approved rates.  

Competent authority to 
accept CR/PAR

40 Fixing reporting officer/reviewing officer 
for CR (Performance Appraisal Report)
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